
Grants Application 

Application Details
Fund Holehird Trust 18/19 (Groups) Application no 21038
Project cost £1,295.00 Amount requested £1,000.00
Amount 
recommended

£1,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation Dignity in Dementia
Post Town ARNSIDE District South Lakeland

Grant Priority 4 Index of Multiple 
Deprivation

Aims of the 
group

Dignity in Dementia seeks to ensure the dignity of people with dementia and their family 
carers is maintained by providing innovative support which help make their lives as normal 
and as positive as possible. We also work to reduce the stigma associated with dementia and 
support people with dementia to live at home for as long as possible. 
We do this by working with family carers and offering:
- Dignity in Dementia Care Programmes that combine practical and effective dementia care 
guidance with stress reduction strategies.
- Emotional Trigger Assessments which aim to find the triggers for challenging behaviours and 
identifies strategies that reduce/remove them. We currently use these processes to reduce 
repeat call-outs by Cumbria Police to incidents involving people with dementia. 
- Setting up and managing three dementia embracing community singing groups which offer 
an opportunity for people with dementia to stay connected to their local communities. Also the 
setting up of
Community Come Dancing sessions in Milnthorpe.
We also offer innovative and practical dementia care training to care organisations and carry 
out specific project work designed to improve the quality of life of individuals receiving health 
and social care services.

Previous Funding Details
No. of grant 
applications

14 No. of 
approved 
grants

9 Total Amount 
Awarded

£61470.00

Project Details
Project title Dignity in Dementia Care Course
Project detail We would like to run a free to attend 8 hour Dignity in Dementia care programme (over 4 

weeks) in Kendal for family carers supporting a spouse/relative with dementia.  Family carers 
tell us that when a diagnosis is given they are generally left to get by with very little help and 
support and therefore they often feel engulfed by the enormity of their situation and experience 
overwhelming feelings of hopelessness and fear about the future.  Our programme is designed 
to help them understand that it is possible, with the right support, for the person with dementia 
to continue to have a good quality of life and experience joy and contentment. 
It combines practical, effective and easy-to-use dementia care guidance, with simple stress 
reduction strategies and includes.

Our programme covers:
• What is dementia  
• The importance of connecting to the feelings of the person with dementia 
• Communicating effectively & building trust
• The importance of comfort, how to detect pain and how dementia can affect vision
• Challenging behaviour and how to avoid it
• The importance of meaningful occupation and the perils of boredom
• Carers relaxation

After the course has been completed we will bring attendees back together a month later to 
enable them to ask questions and gain additional support from the Dignity in Dementia staff 
and other attendees.



Need Over the past year we have run Dignity in Dementia Care courses in Milnthorpe, Grange over 
Sands and Windermere.  It has been a number of years since we last ran one in Kendal and 
partner organisations such as South Lakes Carers, Age UK and the South Lakes Memory 
Clinic have told us that they have family carers that they will refer.  Additionally during our 
police work we have met family members located in and around Kendal who have told us that 
they will attend should a Kendal course take place.  We also take phone calls from individuals 
who ask about a Kendal course.

Disadvantage We know first hand from our work with family carers supporting a relative/spouse with 
dementia, as well as from academic research, that carers generally struggle with the progressive 
nature of dementia. As well as memory loss, individuals are likely to experience 
communication and reasoning problems, difficulty with organisation and planning and changes 
in personality and mood. Family carers tell us that when a diagnosis is given they are generally 
left to get by with no practical support or training.  People who haven’t been carers are 
suddenly thrust into the role and a great many struggle with the demands this places on them.  
As their relatives dementia progresses, so too does their level of dependency and both the carer 
and person with dementia can experience overwhelming feelings of hopelessness and fear. The 
person with dementia can quickly lose confidence and stop trying to participate in ways they 
have previously. This can lead to them losing their abilities earlier than would otherwise 
happen. As they then become more reliant upon support in all aspects of their life, they are 
likely to experience a profound loss of autonomy and sense of identity. These feelings may 
then cause them to display possible aggressive behaviours which can be labelled as 
challenging. They may also become withdrawn, apathetic, depressed and isolated.  

Family carers can also experience a range of negative feelings, such as fear, anger, frustration, 
guilt, loneliness and isolation. The escalating personal demands placed on them (emotional, 
physical, social and financial) can lead to depression and ill health. They too can lose 
confidence and stop accessing community groups due to embarrassment and the negative 
stigma often associated with dementia.

Benefits Participants to the family carers programme will benefit from:
• Increased knowledge, confidence and skills to deliver best practice dementia care to 
their spouse/relative
• Reduced social isolation as they meet new people and form strong bonds and friendships with 
individuals going through a similar experiences.
• Enhanced confidence to reconnect with local groups and friendship groups they may 
have stopped accessing.
• Improved personal wellbeing and reduced incidence of carer breakdown as the person with 
dementia they support is more content and experiences an improved quality of life and greater 
wellbeing.
• Reduced number of visits to their GP
• Person with dementia is able to stay at home and in their community for longer
• A personal copy of the Dignity in Dementia Guide for family carers.

Measure We will give out a pre-course questionnaire to all programme participants. This will enable us 
to gather base line information relating to the family carer and the person with dementia. We 
will ask participants to complete the same questionnaire at the end of the programme and 
would hope to see positive movement when we compare the results. Additionally we will carry 
out anonymised case studies where they are appropriate and permission is given. We will use 
this information, together with the information provided in an end of course evaluation, to 
produce a course report. We anticipate this will document the potential benefits described.

After funding 
ends

Dignity in Dementia currently has a bid in for 3 years funding to The Big Lottery to Reframe 
Dementia across Cumbria.  Whilst the bid covers a range of areas of work, it includes running 
4 Dignity in Dementia care courses across the South Lakes area annually.  Therefore if 
successful we will be able to run courses on an ongoing basis for the foreseeable future.

No of beneficiaries 15 No of volunteers 10

Expenditure
Staff costs: £800.00
2 staff x 3 hours (including travel time and setting up and 
clearing away) x £25 per hour x 5 sessions

Travel costs at £10 x 5 journeys (Arnside to Kendal 
return)

Other costs: £0.00
Course administration £15 x 4 hours
15 x Dignity in Dementia Guides at £4 each



Operational costs: £175.00
Room hire x 5 sessions x £25
Refreshments £10 per session

Income
Amount of 
funding raised so 
far

£295.00 Dignity in Dementia will cover administration and marketing costs 
plus provide the Guides

Assessment
Assessor’s 
comments 

Community Interest company which was founded in 2014.
The project is a good project and supports people living with dementia and their carers.  The 
project area fits this fund as it will be ran in Kendal
The organisation were awarded a contract for 2 years to train police officers in Dementia 
awareness and how to behave and talk to people living with Dementia.

The organisation work with other groups such as South Lakes Carers and Age UK.

With this application they would like to offer free of charge 4 x 2 hour sessions to carers of 
people living with Dementia.  They work with the carers and hold the training time to best suit 
them.  They have previously ran these courses in other areas and they have been well received.  
They say they are constantly asked to provide the training in different areas but of course this 
has a cost which some carers cannot afford.

Recommend support

Priority - people with a disability
Charitable objectives - To relieve beneficiaries who are in conditions of need, hardship or 
distress


